
The Analytical Model is designed as a probe on the initial service model to identify the specific
actors who, at various stages in the development of the initiative, have undertaken one or more of
these change agency roles. It asks the question "Who are they?". This is explored in the 
Analytical Model:

All of the social innovations involve the engagement of organisational structures and processes
which span policy making, the configuration and management of service resources and front line
delivery. Further, in some contexts there can be tensions and even conflict of interest and value
along this chain. One dimension of co-creativity is concerned with how power and participation is
distributed along this axis.
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